Mission

Define Philosophy S

Outsourcing

Skills
- Training Needs Analysis  Strengths and Weaknesses Equipment
Downtime
Efficiency
Scrap

Throughput Quality
Emergency Hours

Importance
- Job Task Analysis — Technical Skills needed to support operation Frequency

Complexity
- Training Areas Defined | Reviewed by Supervision
. — - Customize existing Curriculum
- Evaluate Existing Curriculum
: Develop New Curriculum

Test-Out

{ Develop Comprehensive % Existing employees

~ Evaluation for each training area Screening tool

/ Prospective employees

_ - . Document present skills
. Develop Individual profile sheets

Sample Training Matrix

Documents training needs

Identification

- Implement Cognitive Assessments % Multiple Choice

Scoring

Score of cognitive
Prerequisites

Process
Methodology Procedures

{ Implement Hands-On %
Assessments

Scoring

— Overall Training Needs
- Develop a Training Needs Report

Individual training needs

Prerequisites

Scores

" Schedule Training |

Selection process Merit

Methodology Needs

Prioritize

" Implement Training ~ Methodology
Target date Spring

Supervision surveys

- Evaluation of Training Program | audit Process Employee Surveys
Instructor Surveys
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